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JIMCT COTJIACOBAHUI
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suBapst 2023 roxa, mpotokoin Ne 6.

3aB. kadenpoii, k.3.H., noneHt [llwrosa 1.H.

PaGouas mporpamma TMCIUIUIHHBI COTVIACOBAaHA HA 3aCEeJaHUH METOINYECKONH KOMUCCHUU
SKOHOMHUYECKOro (hakynbTera oT «16» despans 2023 roaa, mpotokoin Ne 6.

[Ipencenarenb METOAMYECKONH KOMUCCHH K.(DrI0n.H., noueHT JIpskosa H.C.



1. Heapb u 3axa4m y4eOHOM TN CHUTITHHBI

Henapo m3ydyenusi QucuuNInHbl «CTpaTernyeckuii MeHeI)KMEHT Ha NPeNPHITHIX»
ABJIAICTCA OBJIAACHUC O6y‘-IaIOH_II/IMI/ICSI KOMIIJIEKCHBIMHM 3HaHUSIMH B 00JaCTH pa3pa60TKH u
peau3anuy CTPaTeruy YHPaBICHUS OpraHU3allMsIMH B YCIOBHUSIX HECTAOWJIBHOCTH M HEOIpe-
JIeTIEHHOCTH CPEJIbL.

3agaul JUCHUIIMHBI. [aTh OOYYAaIOIIUMCS TEOPETUYECKHE OCHOBBI CTPATErHYECKOro
ynpaBieHusi OuzHecoM; c(OpPMHUPOBATH MPEACTaBICHUSA 00 OCOOEHHOCTSX CTPATETHYECKOTO
yIOpaBICHHsl MNPEINPUATHEM WM OpraHu3alueidl B YCIOBHSX HECTaOMJIBHOW, OBICTPO
H3MeH5HOH.[CﬁC5I BHEIITHEH CpCabl; O3HAKOMUTHL CTYyACHTOB C OCHOBHBIMH MCTOJAMH aHAJIM3a
MaKpO- ¥ MHKPOCPEIbl OpraHH3alliH, OLEHKOH KOHKYPEHTOCIIOCOOHOCTH M HPOTHO3MPOBAHUS
IKOHOMHUYECKOW KOHBIOHKTY- PbI; IPUOOPECTH TCOPETHUCCKHUE 3HAHUS M MPAKTUYCCKUE HABBIKU
0 ONPEICICHUIO BO3HUKAIOIIMX BO3MOXKHOCTEH U IO OLICHKE yrpo3 MPEANpPHUITHIO, UCXOMs H3
aHalM3a BHEIIHEH Cpelbl, a TaKKe CHJIBHBIX M CIa0BIX CTOPOH MPEINPHUSATHI, BBHIPaOOTATH
yMeHue (HOPMYIIMPOBATh MUCCUIO U LIEJIU MPEANPHUITUS Ha OCHOBE CTPATErMYECKOro aHaIN3a,
U3Y4YUTh BO3MOJKHBIE BapUaHThl CTpaTeruid, METOJbl pa3padOTKU CTpaTeruu pa3BUTHUSA
OpraHU3aluH.

2. MecTo y4eOHO# 1ucuILIMHBI B cTpyKkType OOII
Nunexc nucuurmnabl «CTpaTernyeckuii MeHePKMEHT Ha nipeanpusatusax» b1.0.05

O0sactTu  mpogecCHOHAJILHOM JesiTeJIbHOCTH M cepbl npodeccHoHATbHON
AeATeJIbHOCTH, B KOTOPBIX BBIMYCKHUKH, OCBOUBIIKE MPOrpaMMy MarucTparypbl, MOTYT
OCYHIECTBIIATH TPO(ECCUOHATBHYIO 1€ATEIbHOCTb!

01 OGpa3oBanue 1 Hayka (B cdepax: peaqTu3any 00pa3oBaTeIbHBIX IPOrPAMM CPEIHETO
poeCCHOHAIBHOTO o0OpasoBaHus, BBICIIIETO oOpazoBanus, JIOTIOJTHUTEITBHBIX
npoeCCHOHATIBHBIX MPOrpaMM; Hay4YHO-HCCIEI0BATENbCKUX M IMPOEKTHO-KOHCTPYKTOPCKUX
pa3paboToK);

40 CkBo3HbIE BUIbI TPOPECCHOHATBHOMN 1€ATEFHOCTH B MPOMBILUIEHHOCTH (B cdepax:
TE€XHOJOTMYECKOr0 O0eCreueHusl 3arOTOBUTEIBLHOTO MPOU3BOJCTBA HA MAaIIMHOCTPOUTENIBHBIX
OPENpUATHIX; TEXHOJIOIMYECKOH MOATOTOBKM IPOU3BOJCTBA JeTaleldl MAallMHOCTPOCHUS;
MPOEKTUPOBAHUSI MAIIMHOCTPOUTENBHBIX MPOU3BOJACTB, MX OCHOBHOI'O M BCIIOMOTaTEJIbHOTO
000py/I0BaHUs, MHCTPYMEHTAJIbHONM TEXHUKH, TEXHOJOIMYECKOW OCHACTKHU; IMPOEKTUPOBAHMS
TPAHCIIOPTHBIX CHUCTEM MAIIMHOCTPOUTENbHBIX IPOU3BOJCTB; pa3pabOTKM HOPMAaTHUBHO-
TEXHUYECKOH M TUIAHOBOM JOKYMEHTAllMM, CHCTEMbl CTaHIApTH3alMd U CepTU(UKALIN;
pa3paboOTKH CPEICTB M METOAOB HCIBITAHUW U KOHTPOJII KayecTBa MAIIMHOCTPOUTEIHHOU
HPOAYKIIH).

22 Tlumesasi MpOMBIILICHHOCTh, BKITIOUAs TIPOM3BOJICTBO HAITMTKOB U Tabaka (B cdepax:
TEXHOJIOTUYECKOTO O00eCreyeHHss 3aroTOBUTENIHOTO IPOM3BOJCTBA Ha IepepadaThIBAIOIIUX
NPEINPUATHSIX; TPOSKTUPOBAHMUS MMUIIEBHIX U IepepadaThIBAIONINX MTPOU3BOJICTB, NX OCHOBHOTO
U BCIOMOTaTeIbHOrO 00OpYNOBaHMS, WHCTPYMEHTAIBHOW TEXHUKH, TEXHOJIOTHYECKOM
OCHACTKM; MPOEKTUPOBAHMS TPAHCIOPTHBIX CHUCTEM TMHIIEBBIX M NepepadaThIBArOIIMX
IPOM3BOJICTB; Pa3pabOTKH HOPMATHBHO-TEXHWYECKOH M TIAHOBOH JOKYMEHTAIlMH, CHUCTEMBI
CTaHJapTH3alUU U cepTU]UKAIMK; Pa3pabOTKH CPEICTB U METOJIOB HCIBITAHUA M KOHTPOJIS
Ka4yecTBa MPOIYKIINH).

B pamkax ocBoeHusi o0pa3oBaTelbHOI MpPOrpaMMbl BBITYCKHHUKHA MOTYT TOTOBUTHCSA K
pEeLIEHUIO 3a1a4 NPO(eCCHOHATBHOMN AeATeIbHOCTH CIEAYIOINX TUIIOB:

— MIPOU3BOJCTBEHHO-TEXHOJIOT HUECKUIA;
— Hay4YHO-UCCJIeI0BATEIbCKHUI.

O0beKTHl NPOdeccHOHATBHON AeATeIbHOCTH: MAIIUHBI U 000PYA0BaHHE Pa3IMYHBIX
KOMIUIEKCOB M  MAaIIMHOCTPOUTENBHBIX MPOU3BOACTB, TEXHOJIOTUYECKOE OO0OpYyaI0BaHUE;
BaKyyMHBIE M KOMIIPECCOPHBIC MAIIMHBI, THAPABINYECKUE MAIIWHBI, THIPOIPHUBOILI U



TUAPOITHEBMOABTOMATHKA; TEXHOJOTMYECKass OCHACTKA M CpEeACTBAa MEXaHW3aluu W
aBTOMATU3allMd  TEXHOJOTHMYECKMX  IPOLECCOB  MAIIMHOCTPOCHUS;  IMPOU3BOIACTBEHHBIE
TEXHOJOTMYECKHE TMPOILIECChl, UX pa3padoTKa M OCBOEHHE HOBBIX TEXHOJIOTUH; CpEACTBa
WH(OPMAIIMOHHOTO, METPOJIOTUYECKOTO, TUATHOCTHYECKOTO U YIIPABICHUYECKOTO OOCCTICUeHUs
TEXHOJIOTMYECKUX CHCTEM [UIsl JOCTHKEHHsI KaueCTBa BBIIIYCKAE€MbIX W3JEJIMi; HOPMATUBHO-
TEXHUYECKAasi TOKYMEHTAIlMsl, CUCTEMbI CTaHIAPTH3AIUU U CepTUPUKALINN, METOJBI U CPEICTBA
WCIIBITAHUI ¥ KOHTPOJIS KaYeCTBA U3/I€TTUI MAaTUHOCTPOEHUS.

K 4unciy BXOAHBIX 3HAHUM, HABBIKOB M KOMIIETEHU U CTYJEHTA, IPUCTYIAIOMIETO K
n3yyeHur Kypca «CTpaTernyeckuii MEHEIDKMEHT Ha MPEANpUATUAX», JOJIKHO OTHOCUTHCS
cienyrluee:

a. Hajuuue 0a30BBIX 3HAHUU U MPAKTUUYECKUX HABBHIKOB OCYIIECTBICHUS
MaTeMaTUYECKUXBBIYMCIICHUM;

b. Hamuune 6a30BBIX TEOPETUUECKHUX 3HAHUI B chepe yrnpaBicHUs, MEHEDKMEHTA,
SKOHOMMKH;

C. yMEHHE HCIOJIb30BaTh, 0000IIATh U aHATM3UPOBATh UH(OPMALINIO, CTABUTH LENH U
HaxXOJIUTh MYTH MX JIOCTHXKCHHUS B YCIOBHUAX (DOPMUPOBAHUS W Pa3BUTUS MUHPOPMALMOHHOTO
00I111eCTBA;

d. Hanuuue HaBBIKA PAOOTHI C KOJUYCCTBCHHOMN HH(pOpMAIIHEH;

€. o0nanaHue >JEMEHTApHBIMU HAaBbIKAMHU KOMIIBIOTEPHOI IPaMOTHOCTH, MMOJIb30BaHHE
ceTrto MHTEpHET /U151 Morcka nHGOpMAIIH;

f. TOTOBHOCTH y4acTBOBATh B PEAM3AI[MK MPOIPAMMbI OPraHU3AI[HOHHBIX U3MCHEHUH,
CIOCOOHOCTH MIPEOJI0JIEBATH JIOKAJIbHOE COMPOTUBIICHUE U3MEHEHUSIM;

0. BIAJEHUE METOJAMM YIIPABJICHUS IMPOEKTaMU M TOTOBHOCTh K HX pealu3aluu C
WCIIOJIb30BAHUEM COBPEMEHHOTO TPOTrPAMMHOTO 00eCIIeUEHUSI.

OcBoenne yueOHOM AUCHUIIINHBI 0a3upyeTcsl Ha 3HAHUSAX U YMEHUSAX, MOJTYUYCHHBIX CTYJACHTaMU
MIPU U3YYCHUN KOMIUIEKCA JUCIUIIIINH TYMaHUTApHOTO (YIPaBIEHYECKOT0) TPOQHIISL.

3. Komnerennuu odyuyaromerocsi, popMupyemMbie B pe3yibTaTe 0CBOCHHUs y4eOHOM
JAUCHUITHHBI

Kon " HanMeHOBaHHe
KOMIIeTeHII UM

YK-2 Cnocoben  ympansate | UI-1YK-2. Pa3pabaTeiBaeT KOHILEMIIMIO MPOEKTa B pamMKax 0003HAYEHHOM
MIPOEKTOM Ha BCEX JTamax ero | mpoOnemsl, GOpMyIMpyd Iefb, 3aJadyd, aKTyaJlbHOCTb, 3HAUYUMOCTh
KI3HEHHOTO ITUKJIa (Hay4HyI0, IPAKTUYECKYI0, METOJUYECKYI0O M WHYIO B 3aBHCHMOCTH OT THIIA
MIPOEKTA), 0)KUAAEMBIE PE3YIIbTATH U BO3MOKHBIE CEephl MX MPUMEHEHHUS.
NA-2YK-2. CnocobeH Buzmerb o00pa3 pe3ynbTara JeSTENBHOCTH H
IUTAHUPOBAaTh MOCJIEJOBAaTENbHOCTh IIaroB ANl JOCTHKEHHsS JAaHHOTO
pe3yJbTara.

NA-3YK-2. dopmupyer miaH-rpadyK pealn3anny IpOeKTa B LEJIOM M IIaH
KOHTPOJISI €r0 BBINOJIHEHHUS.

NA-4YK-2. OpranmsyeT u KOOPAWHHPYET paboTy YYaCTHHKOB IIPOEKTa,
CIOCOOCTBYET KOHCTPYKTUBHOMY IPEOJIOJICHNIO0 BOSHUKAIOIINX Pa3HOTIIACHI
1 KOH(IMKTOB, obecrieunBaeT paboTy KOMaH/Ibl HEOOXOAUMBIMU PECYPCAMHU.
NA-5YK-2. [Ipencrasiser myOIMIHO pe3yabTaThl MIPOEKTa (MM OTAEIHHBIX
ero oJTamoB) B (GoOpMe OTYETOB, CTaTel, BBICTYIUICHUH HAa HAy4HO-
MIPAKTUIECKUX CEMUHApax ¥ KOH(PEPEHIIHX.

NA-6YK-2. Ilpennaraer BO3MOXHbIE IyTH (alIrOPUTMBI) BHEIPEHHUS B
IIPAKTUKY PE3yJIbTATOB MPOEKTa (UM OCYLIECTBISIET €r0 BHEAPEHUE).

KO}I 1 HAMMEHOBAHUE UHIUKATOPA TOCTHKCHUSA KOMIICTCHIIUHA

OIIK-3 Cnocoben | M-10I1K-3 JlemoHcTpupyeT 3HaHUS OCOOEHHOCTEH OpraHu3alyu paboThI
OpraHU30BBIBATH paboTy | KOJUIEKTHBA B COOTBETCTBHUE C LIEJISIMH U 3aJja4aMH IIPEIIPHSTHSL.
KoJulekTuBoB  ucnoiHurenei; | UA-20I1K-3 Opranuszyet B MoApa3ACICHUN paboty o

MPUHUMATh  WCIOJHUTEIBCKUE | COBEPUICHCTBOBAHUIO, MOJCPHU3AIMM W  YHU(PHUKAIMK  BBITYCKACMBIX
pelICHNsT B YCIOBUSX CICKTPa | U3ACIHI U MX 3JICMCHTOB.

MHeHuH; ompenenats mopsanok | M-30I1K-3 Bnajgeer HaBbIKaMW OpraHu3aldyd  pabOTHI 10 CO3JAHUIO,
BBITTOJTHEHHS paboT, | COBEpUICHCTBOBAHMIO M  aJanTaliiid COBPEMEHHBIX BEpPCUl  cHUCTEM
OpraHu30BbIBATH B | yIpaBJieHHs] KQUeCTBOM K KOHKPETHBIM YCJOBHSIM MPOM3BOJICTBA HA OCHOBE
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noapasacjicHuun paGOTbI 1o
COBCPIICHCTBOBAHMUIO,

MOACpHU3allUu U yHI/I(l)I/IKaIII/II/I
BBIITYCKAaCMbIX W3JCIMA U HX

9JIEMEHTOB, pa3paboTtke
IIPOEKTOB CTaH/IapTOB u
cepTupuKaToB, OOeCIeYnBaTh
aJlanTaIuio COBPEMEHHBIX

BEpCUIl CUCTEM  YIPaBICHUS
Ka4eCTBOM K  KOHKDPETHBIM
YCIOBUSIM ~ TIPOM3BOACTBA  HA

MCKAYHAPOAHBIX CTAHAAPTOB.

aHaiM3a 3aTpar Ha o0ecreYeHue
JIeATEeNIbHOCTH
MIPOU3BOACTBCHHBIX
TOApa3AeIeHUI

OCHOBE MEXIYHAPOIHBIX

CTaHJAPTOB

OIIK-8 Crocoben | MJI-10I1K-8 3HaeT moka3aTead W METOBI OLIEHKH TEXHHKO-IKOHOMHUYECKOM
pa3pabaTbIBaTh METOAMKY | 3PPEKTUBHOCTH MPOCKTHUPOBAHUS, HCCICIOBAHUS, W3TOTOBJCHUS MAIIIUH,

MIPUBOJIOB, 000PYIOBAHUS, CUCTEM, TEXHOIOTUIECKHUX MPOIECCOB;

NO-20IIK-8  Ymeer  HCHOIB30BaTh

O9KOHOMHYCCKHEC

oKazaTeiy,

XapaKTePU3YIOIIUE KCIIOJb30BAHUE PA3IMUHBIX SKOHOMHUYECKHX PECYpPCOB,
3¢ (EKTHBHOCTH JCATEIBHOCTH TEXHHYCCKUX CHCTEM;

HJI-30I1K-8 BnageeT 32KOHOMHYSCKUMH METOJAMHU OIICHKH HCIIOJIb30BaHMS
Pa3IHYHBIX pecypcoB, 3(PPEKTUBHOCTH NEATETHLHOCTH (GUPMBI U COCTOSHHSA
oTpacieii IKOHOMHKH, WCIIOJNB3YEMBIMH U TPUHATHSA YIIPAaBICHUSCKUX
pelIeHuH.

4. CTpyKTypa IMCHHIIIHHBI

OO61mas Tpy10eMKOCTh JUCIHUILTUHBI COCTABIISIET 5 3aU€THBIC €IUHULIBI

4.1 CrpyKTypa y4eOHOM M CIHUILIMHBI
5 Bun yue6HOI paboThI Bcero gacos Ceﬁ:::; {b OpME 06}21:32;1) 3
AyauTopHbIe 3aHATHS (BCEro) 180 72 108
B tom uncne:
Jlexrwm (JI) 33 17 16
[pakrraeckue 3ausaTus (I13) 49 17 32
CamocTosiTeTbHasi padoTa 76 34 42
Bun npoMexyTouHoil artecTauuu 3auer 3auer OK3aMeH
DK3aMeH
KonTpoas 22 4 18
Oo0wmast TpyA0eMKOCTb AUCHMILJIMHBI, 180 72 108
4achl
3aveTHble eAMHULBI 5 2 3

4.2. Conep:xanue pa3aejioB y4eOHOH TUCHUNINHBI

Pazoen 1. Cmpamezuueckuit MeHeOHCMEHM U KOHKYPDEHMHbIE RNPEeUMyuiecmea
opzanu3zayuii AIIK
['mobGanm3amusi SKOHOMUKH u ee BhusHue Ha passutue AIIK. dakTopsl u3MepeHus
koHKypeHTHOM cutyanuu B AIIK. IIpobnema ycTOMYMBOTO pa3BUTHS CEIBCKOTO XO3SIMCTBA U
CeNbCKUX TeppuTopuil. Teopus M MpakTHKa CTpaTerHyeckoro MeHemkMmeHTa. CyIHOCTh
cTpaTternueckoro MeHepkmMenTa. [Ipomecc ctparernueckoro MmeHekMeHTa. [lorsTrue crparerun
opranuzanuu. Crtparerus W NojiuThKa opranuzanuu. CTpaTeruss U MapKETUHI OpraHU3alMH.
VYmopaBnenueckue ypoBHM pa3paboTku crpareru. I[loHsTME W BHABI KOHKYPEHTHBIX
npeumyiiecTB. VCTOYHUKM KOHKYPEHTHBIX MPEUMYIIECTB opraHuzauuu. WHCTpyMEHTHI,
nobapisironue  1ieHHOCTh npoxaykiuu AIIK. OcHOBHBIE HaydHBIE TOIXOJBI K IOCTPOCHHIO
KOHIENIINH CTPATeTHYeCKOro MeHekMeHTa. OCOOCHHOCTH CTPAaTeTHYeCKOro MEHEKMEHTa B
AIIK. Crparernueckue MeHemkepbl B opranm3amusx AIIK.  IlpaBoBeie  acmekTsl
CTpaTernyecKkoro MeHeKkMenTa B opranuzanusx AITK

Pazoen 2. Ananus cpeovt pynKyuonuposanusn opzanuzayuu



[TonsiTHE U XapakTepucTHUKa BHENTHEN cpenibl. DakTopbl BHEIIHEN cpeabl. DakTopsl BHYTPEHHEH
cpeapl. AHAnMK3 001Iel CUTYalluK U TeHICHINN Pa3BUTHUS OTPACIU. J{BUXKYIINE CHITbI H3MEHEHHH
CUTyallUl B OTpaciid. AHaJlM3 KOHKYPEHTHOM cHUTyauuu B orpaciu. OIeHKa NEepCHEeKTUB U
npuObUIbHOCTH OTpaciu. OLeHKa pecypCcHOro MoTeHIHata. AHaIN3 CHIIBHBIX U cJIa0bIX CTOPOH
OpraHM3aliy, BO3MOXKHOCTEM W yrpo3. AHamu3 wusgepkek npousBoicrBa. OneHka
KOHKYPEHTOCIIOCOOHOCTH U OIPEIeNICHHE CTPATETHIECKUX MTPOOJIEM OpraHU3allly.

Pazoen 3. Cmpamezuueckuii 6v100p u peanuzayus cmpamezuii 6 opzanuzayuax AIIK
DJeMeHTBl CTpaTernyeckoro BbiOOpa opranm3anuu. CTparernyeckoe BUACHHE W MHUCCHA
opranuszanuu. Ctparernueckue nenu opranusanuu. OnpeneseHne U OleHKa TeKyLel cTpaTerun
opranuzaii. AHanu3 nopTdens mnpoaykuuu. Pa3paboTka M OIEHKa CTPaTerHYecKUX
asibTepHaTHB. BpiOOp crparerun opranuzauuu. IlopTdenpHas UM KOHKypeHTHas CTpaTerus
opranuzanuy. TuroBble cTpaTeruu pa3BuTHs OusHeca. Crparerus co3JaHusi M 3aLIUTHI
KOHKYPEHTHBIX IPEUMYILECTB OpraHu3alMy. VIHTEpHET-TEXHOJOIMHM B arpapHoM Ou3Hece.
OcHoBHbBIE 3aJjauM yIpaBlieHUs peanu3auuen crtpareruu. KazapoBblii moTeHLuan — OCHOBa
peanmzauuu  crpareruu. CTpaTerudyeckuii KOHTpoJb B opraHuszauuu. lloHatne wu BHIBI
CTpaTerMueckux H3MeHeHui. Peanusanmst crparernueckux wusMeHeHuil. ComnpoTuBieHHE
WU3MEHEHHUSM U METOZBbI €0 NMPEeoNoJIeHNs. THUIbl OpraHn3alluoOHHBIX CTPYKTYp. PopMupoBaHue
OpPraHU3alMOHHON CTPYKTYpPBI B COOTBETCTBHM CO cTpaTerueil. [IoHsATHE 1 OCHOBHBIE JIEMEHTHI
OpPraHM3alMOHHOM KyJbTypbl. DakTOphl, BIMAIOLIME HA OPraHU3ALUOHHYIO KYJIBTYpY.
DopMHUpPOBaHNE OPTraHU3ALUOHHON KYJIBTYpPbl BCOOTBETCTBHH CO CTPATETUEH.

Pa3zoen 4. Cmpamezuueckoe ynpaenenue ompaciamu AIIK
AkrtyanbHble Bompochl cTpareruueckoro passutusi AIIK. Crpartermyeckue uenu u 3ajgadu
pa3BUTUS CEIBCKOTO XO3siiicTBAa. MeXaHU3Mbl pealu3alud CTPATErUd PA3BUTHUS  CEJIBCKOTO
xo3siicTBa. CTpyKkTypa M (QYHKUMM (eaepajbHbIX OPraHoOB TOCYJAapCTBEHHOI'O YIIpPaBJICHUS
AIIK. Ynpasnenue crparernueckum passutueM AIIK Ha pernonansHom ypoBHe. Ponbs opranos
MECTHOI'O CaMOYIIpaBJIeHUs B ycTounBOM pa3Butuu otpacieid AIIK u cenbckux TeppuTopHii.

5.1 Pa3aesibl yueOHOM A CUMIIMHBI M BUAbI 3aHATHI

Ne HaumenoBanue paszaena IUCUUTIIMHbI Jlexuun 113 CPC KOHTPOJIb Bcero
n/m
1 Crpareruveckuii MEHEI)KMEHT u
KOHKYPCHTHBIC MpEeUMyIIeCcTBa 10 13 20 6 49
opranuzanuit AIIK
2 Amnanmmus cpezsl (hyHKIIMOHHPOBAHUS] 10 13 20 6 49
OpraHH3aIyu
3 CTpaTeFI/I:ICCKI/II/I BBIOOp W  peanuzanus 10 13 18 6 47
ctpareruil B opranmsanusax AIIK
4 Crparerndyeckoe YIpaBlICHHE OTpPaciIAMY 3 10 18 4 35
AIIK
Bcero 33 49 76 22 180

5. Martpuua ¢popMupoBaHusi KOMIETEHIH M0 TUCIUILIMHE

Komnerenuuu
Ne Paznen auciurmInHb Obmee KomecTso
. /1:1 YK-2 OIlIK-3 OIIK-8 KOMIICTCHITHIA
Crparernyeckuit MEHEKMEHT U
1 |KOHKypeHTHbIE MPEUMYIIECTBA OPTaHU3AINN + + + 3
ATIK
2 IAHau3 cpenbl (DyHKIIMOHHPOBaHUS + + + 3
OpTraHU3aAIIH
3 Ctpaterndeckuii  BeIOOp W pealu3anus + + + 3
cTpateruii B opranuzanusax ATIK
4 |Crparermueckoe ympasieHue orpaciussmu ATTK + + + 3

6. Odpa3oBaTebHbIE TEXHOJIOTHHI



OO0BeM ayIMTOPHBIX 3aHATHH: BCero 82 4YacoB, B TOM YHWCie JeKuuu 33 daca,
HE TPEAYCMOTPEHBI,
WHTEPAKTUBHBIC 3aHATHS OTOOIIEro 00beMa ayUTOPHBIX 3aHATUH cocTaBisitoT 74%.

IpakTU4eckue 3aHiatusg 49 4acos,

nabopatopHbie  pabOThI

Bun KongecTBO 9acoB n
3aHATHUS Hcnonp3yemble HHTEPaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOT U HNEPUOITPOBEACHUS
(JL 113, 4ackl CEMECTp

JIP)

J Jleknusi-Bu3yanmnzanusi Ha TeMy «CTpaTernueckuii MEHEeKMEHTH 8 1
KOHKYpPEHTHbIE NpeuMyIecTBa opranuzanuii AITK»

J Jlexkuus-Bu3yaau3anus Ha TeMy «AHanmm3 cpenapt 4 1
(YHKIIMOHMPOBAHMUS OPTaHU3AINID)

J Jleknusi-Bu3yanm3anusi Ha teMy «CrpaTermdeckuil BHIOOp U 6 2
peanuzanus crpareruii B opranuzamusax AITK»

JI Jlexnus-pusyaau3anms Ha TeMy «CTpaTerudyeckoe yIpaBleHUe 7 2
otpacisimu AITK»

113 JesoBasi urpa Ha temy «PecypcHblil HOTeHIUAI » 4 1

113 JenoBasi urpa Ha temy «OTeHKa KOHKYPEHTOCIIOCOOHOCTH 4 1
npeanpustuii AIIK »

113 JenoBasi urpa Ha TeMy « HampaBneHus mudpoBH3alnN YCIyT B 4 2
opranmzanusax AITK»

113 JenoBasi urpa Ha TeMy « Kazgpsl B pa3paboTke cTpaTerum 4 2

113 JenoBasi urpa Ha Temy «ConpotuBieHue n3MeHeHusM. Kak Teost 4 2
MPEOI0JICThY

113 JenoBasi urpa Ha Temy «PopMHpOBaHUE OPTraHU3ALMOHHBIX 4 2
CTPYKTYp B COOTBETCTBHH CO CTpaTETHEN»

113 JenoBas urpa Ha temy «OpraHu3zallMOHHAs KyJIbTypa» 4 2

113 Kpyraslii cToJ1 Ha TeMy «YIpaBIeHHE CTPATETHIECKUM Pa3BUTHEM 4 2
AIIK Ha perHOHAJILHOM YPOBHE

113 Kpyrasliii cro1 Ha TeMy «Ponb opraHoB MECTHOTO CaMOYIIPaBICHHUS 4 2
B ycTroWunBoM pa3zButuu otpacieii AIIK u censckux teppuropuii».

HUroro 61
7 YaeOHO-MeTOAMYECKOE ofecmedeHHe CaMOCTOSITEJAbHO pPadoThbl CTY/IEHTOB.

OneHouyHbIe CcpeAcTBA AJSl TeKYylLIero KOHTPOJIS YCIeBaeMOCTH, IMPOMEeKYTOYHOM
aTTecTAlMHU 110 HTOTaM OCBOCHHS JMCIHIIIMHbI

7.1 Buabl camocTosITeJIbHON padoThl, MOPAIOK UX BHINOJTHEHUSA U KOHTPOJIS

Neri/it Paznen quciuminHe Bunaer CPC HOP}IHOKCB;ISOHHCHIM Metoa KOHTpoJIs
1 (CrpaTteruueckuii MEHEIKMEHT IToaroroBka kK Pabota ¢ JTeKIIMOHHBIM orpoc
171 KOHKY- PEHTHBICIPAKTHIECKOMY3aHITHIOMATEPUATIOM, OCHOBHOM U
MpPEeUMyIIecTBA OpraHU3alui] JIOTIOTHUTEIbHOM
IATIK nuTepatypoit, InrepHeT-
pecypcamu
2  |Ananus cpenpl  Iloaroroska k TP Pabora ¢ JIEKIIMOHHBIM oTpoc
(byHKITHOHHPOBAHS MaTepraioM, OCHOBHOM 1
OpraHu3aIuu JIOIOJIHUTEIIbHOK
nurtepatypoi, Untepuer-
pecypcamu
3 [Crparernueckmii BeI- Oop u| IlomroroBka k ITP Pabora ¢ IeKIIMOHHBIM oTpoc

[peanmu3anusi ~ CTpaTeruil B
opranmzanusx AITK

MaTepuagoM, OCHOBHOU U
JIOTIOJTHUTEILHOU
nuteparypoi, UarepHer-
pecypcaMu




Ctparerudyeckoe ymnpapieHHE
otpacmsimu AITK

Pabora ¢ JIeKIIMOHHBIM
MaTepuagoM, OCHOBHOM U
JIONIOJIHUTEIbHON
murepaTrypoid, Iurepuer-
pecypcamu

ITogroroBka k ITP ompoc

7.2 KoHTpO/1bHbIE BONIPOCHI /15l CAMOIIPOBEPKH

Neri/mt
Paznen nucrumninHe KoHTtposabHbIe BONpoCk! s
CaMOIIPOBEPKU

1 Crparernueckuit ATpapHBIi CEKTOpP B YCIOBHUSIX
MEHEKMEHT ¥ KOHKY- | riobanmmsanuu.CyInHoCTh
PCHTHBIC MIPEUMYIIECTBA | CTPATETHUECKOr0 MECHEIKMEHTA.
opranmuzanuii AIIK Crparerust OpraHu3aluy.

Koukypentnsie npeumyiectsa opranuzauuii AIIK.
DopMHUPOBaHIE CUCTEMBI CTPATETHUECKOT0 MEHEPKMEHTA B
AIIK.

2 Amnanu3 cpespl BuemHsAsa u BHyTpeHHAA cpeaa opranuzammu AIIK
(YHKIIMOHUPOBAHUS OTpacneBoii 1 KOHKYPEHTHBII aHATN3 BHELTHEN
OpraHu3aIix cpeIblAHAIN3 BHYTPEHHEH Cpeibl OpraHu3aluy

3 Crparernuecknuii BBIOOp u | CTparermieckoe BUACHHE, MUCCHA U Ienu opranm3anuu AITK
peanuzanus  cTpaTerui Bri6op crparernu opranuzamnu AITK
opranmzanusaxAIIK Crpareruu opranuzanuu AITK

Ynpagnenue peanuzanuen

CTpaTeruu

Crparerniyeckre U3MEHEHHs B OpTaHU3aluU

Crtpykrypa opranmzanmu AITK kak 00BEKT CTpaTernaecKux
U3MEHEHUU

4 Crparerndeckoe Crparerndeckue HanpaBiIeHHs pa3BuTusa orpaciei AIIK
yIpaBJeHUE OTPACISIMU Opraauzanus cTpaTeruueckoro ymnpasieHus orpacisimu AITK
AIIK ®denepalbHbIe LEJIeBble IPOrpaMMbl pa3Butus orpaciieit AIIK

7.3 Bonpochl IS MPOMEKYTOYHOIH aTTecTAlUH
Bonpocs! s 3ayera:

1. Ananu3 uzaepkex Nponu3BOCTBA.
2.AHanu3 KOHKYPEHTHOH CUTYaIlH B OTPACIIH.
3.AHanu3 o0IIIel CUTyallny ¥ TSHICHIIMA Pa3BUTHS OTPACIH.
4.AHanu3 CUIIBHBIX U cIIa0bIX CTOPOH OPraHU3aIlNK, BO3MOXKHOCTEN U yTPo3.
5.I'mobanm3anus YKOHOMUKH U ee BiusHue Ha pa3Butue AITK.
6./{BrKy1I1Me CHITbl I3MEHEHUH CUTYalluu B OTPACIIH.
7.MucTpyMenTsl, n1o6aBinsomuye eHHocTh npoaykuuu ATTK.
8.McTOUHMKH KOHKYPEHTHBIX PEUMYIIECTB OpraHU3allH.
9.0cHOBHBIEC HayYHBIC TOAXO/IBI K TIOCTPOCHUIO KOHIIEIIIMHA CTPATETHIECKOTO MEHEKMEHTA.
10.0cobennoctu crpaterudeckoro MmeHexkmenta B AIIK.
11.0ueHKa KOHKYPEHTOCIIOCOOHOCTH M OIpe/eTIeHHe CTPAaTeTHUYeCKUX Mpo0JieM OpraHU3aIiy.
12.0Ouenka nepcrneKkTuB U NPUOBLIIBHOCTH OTPACIH.
13.0Onenka pecypcHOTO MOTEHIIHANIA.
14.TlonsTHE ¥ BUABI KOHKYPEHTHBIX IPEUMYLIECTB.
15.ITonsTHE M XapaKTEPUCTHKA BHEIITHEH CPEIbI.
16.ITonaTuHe cTpaTeruu opraHu3aluu.
17.1TpaBoBBIEC aCIIEKTHI CTPATETUIECKOTO MEHEHKMeHTa B opranu3arusax ATTK.
18.ITpob6nema ycTOWYMBOTO pa3BUTHS CEIIBCKOTO XO3HUCTBA U CENIbCKUX TEPPUTOPHIA.
19.I1poniecc cTpaTern4eckoro MeHeHKMEHTA.
20.Crparernueckue MeHemkepsl B opranuzanmsx AIIK.



21.Ctparerusi ¥ MapKeTUHT OPTaHU3aIlUH.

22.Ctpaterus 1 MoJIMTHKa OpraHu3aluH.

23.CynIHOCTh CTPATETHYECKOTr0 MECHEDKMEHTA.
24.Teopust ¥ IPAKTUKA CTPATETHUECKOTO MEHEPKMEHTA.
25.Y1paBieH4YeCKHE YPOBHHU pa3pabOTKU CTPATETHH.
26.DaKkTopbl BHELTHEH CPEb.

28.DakTOpsl BHYTPEHHEH CpEIbI.

29.®akTopsl U3MEpPEHH KOHKYpeHTHOU cutyanuu B AIIK.

Bonpocsl 1151 3x3aMeHa

1.AkTyanbHbIE BONPOCHI cTparernyeckoro pazputus AIIK.

2.Ananu3 noptdenst IpoayKIUH.

3.Bb100p cTpaTerun opraHu3alum.

4. VIHTepHET-TeXHOJIOTHH B arpapHOM OU3HECE.

5.KagpoBslil moTeH1nan — 0CHOBa peaau3aliy CTPaTeTuH.

6.MexaHU3MBI peaTu3aliy CTPATErHH PAa3BUTHS CEIIbCKOTO X03HCTBA.
7.0npezaeneHye U OLleHKa TEKyIEeH cTpaTeruu OpraHu3alyu.

8.0OcHOBHBIE 32/1a41 YIIPABIICHUS peaIn3alell CTpaTeruy.

9.IloHsATHE U BUJIBI CTPATETUYECKUX NU3MEHEHHH.

10.ITonATHE N OCHOBHBIE 3JIEMEHTHI OPTaHU3AIMOHHON KYJIBTYPHI.
11.ITopTdenbHas 1 KOHKYpEHTHas CTpaTerusi OpraHu3aIiy.

12.Pa3paboTKa 1 OIIEHKA CTPATErHUECKUX alIbTePHATHB.

13.Peanu3anus crparernyeckux U3MeHEHU.

14.Ponb opraHoB MECTHOT'O CaMOYIIPaBJIEHUSI B YCTOWYMBOM pa3BUTUU oTpacienAlIK u
CEJIbCKUX TEPPUTOPUIL.

15.ConpoTtuBieHue U3MEHEHHUSIM U METO/IbI €r0 MPEeO0I0JICHUS.
16.Crparernueckue ey U 331a41 Pa3BUTHS CEIBCKOT0 X035 CTBA.
17.Ctparernueckue ey OpraHu3arii.

18.Crparernueckuii KOHTPOJIb B OpraHU3AIHH.

19.Ctparernueckoe BHICHUE H MUCCHUS OpPTraHU3aIIH.

20.Ctpaterus co3/1aHus U 3aIUTHl KOHKYPEHTHBIX PEUMYIIECTB OpraHU3allu.
21.CtpykTypa u GyHKIMU (enepaabHbIX OpPraHOB TOCYAapCTBEHHOTO YIPAaBJICHUS
22.TunoBble CTpaTeruyu pa3BUTHs OU3HECA.

23.Turbl opraHU3aIuOHHBIX CTPYKTYP.

24.Yupasnenue crparernueckum passurueM AIIK Ha pernoHaisHOM ypOBHE.
25.®axTOopbI, BIUSIONINE HAa OPraHU3AIMOHHYIO KYJIBTYpY.

26.DopMHUpOBaHNE OPraHU3ALMOHHOM KYJIBTYPHI B COOTBETCTBHHU CO CTpaTEeTUEH.
27.DopMHUpOBaHKE OPTAaHU3AMMOHHON CTPYKTYPHI B COOTBETCTBHH CO CTPATETHEH.
28.D1eMeHThI CTPaTerHuecKoro BEIOOpa OpraHu3aIii.

8 YueO6HO-MeToaMUeCcKOEe M HHPOPMALMOHHOE 0O0ecnieYeHUue TUCIHIIIMHBI
8.1 OcHoBHasi IUTEpaTYpa

1 bapuno, Bnagumup AnekcanapoBud. CTpaTerH4ecKUil MEHEIKMEHT [DIeKTPOHHBII
pecypc] : yueObHoe mocobme / B. A. bapunos, [I. FO. bycamos. - 2-e¢ w3m., mom. -
OnektpoH.gaH. - MockBa : HWHO®OPA-M, 2021. - 294 c¢. - DBHemHss ccbUKa:
http://znanium.com/catalog/document?id=384002

2 PonmuonoBa, Banentnna HuxonaeBHa. CTpaTernyeckuii MEHEIKMEHT [DJIEKTPOHHBIN
pecypc] : yae6noe nocobue / B. H. Poguonosa. - 3-e u3., ucrp. u nepepad. - DIeKTpOH.JaH.
- MockBa : PHUOP : HHOPA-M, 2020. - 106 c. - DBxHemHS1 cchUIKa:
http://znanium.com/go.php?id=1052210

3 Crparernueckuii MEHEDKMEHT [DnekTpoHHbBIN pecypc] : yuebnuk / H. A. Kazakosa, A. B.
Anexcannposa, H. H. Kongpamesa, C. A. Kypamosa ; mox pen. H. A. KazakoBoil. -



OnektpoH.gaH. - MockBa : HMH®PA-M, 2020. - 320 c. - BaHemHss ccbuika:
http://znanium.com/go.php?id=1059310

4 ®ommueB, Anaperi HukomaeBuu. CtpaTeruyecKuii MEHEDKMEHT [DJIEKTPOHHBIM pecypce] :
yaeOHUK aiis By3oB / A. H. ®omuues. - 2-¢ u3a. - DnekTpoH.aaH. - Mocksa : JlamkoB u K,
2020. - 466 c. - Buemnss ccbuika: http://znanium.com/go.php?id=1093665

4.1 NonmoaHuTeIbHAS JIUTEPATYypa

5 Aradonos, Bragumup AnaronbeBnd. CTpaternueckuii MeHeKMEHT. MoJienu 1 mpoueaypbl
[DnekTponHsbIi pecypc] : MoHorpadus / B. A. AradonoB. - DnektpoH.aad. - M. : Uadpa-M,
2018. - 276 c -  (Hayuynas  wblcib). - Buewmnsis  ccbLika:
http://znanium.com/go.php?id=975795

6 Eropumn, Anekcanap IlerpoBuu. Crparernueckuii MEHEDKMEHT [DIIeKTpOHHBIN pecypc] :
yueOHuk / A. I1. Eropuun, Y. B. I'ycbkoBa. - 2-e uza., nepepad. u fom. - DJIeKTpoH.AaH. - M.
: Uudpa-M, 2018. - 290 c. - Baemssist cepiika: http://znanium.com/go.php?id=952274

7 Kynnos, Muxaun MuxaiinoBuu. CTtpaTerndeckuii MEHEIKMEHT [DJIeKTpPOHHBIA pecypc]| :
yaeOHoe mocobue / M. M. Kymmos. - 3-¢ u3n. - Dnekrpon.nad. - Mocksa : PUOP : UTHOPA-
M, 2019. - 184 c. - Buemnss cebuika: http://znanium.com/go.php?id=1002363

8 Mapkona, Bepa JImutpueBna.  CTpaTermueckuii MEHEDKMEHT: TIOHSATHS, KOHIICTIIINH,
WHCTPYMEHTBI MPUHATHUS pelleHuil [DIeKTpoHHbIN pecypc] : crmpaBouHoe mocobue / B. JI.
MapkoBa, C. A. Kysnemosa. - Onekrpon.gan. - M. : Hudpa-M, 2019. - 320 c. -
(CnpaBounuku "MH®PA-M"). - Bremmnss cebuika: http://znanium.com/go.php?id=1003258

9 Casuenko, Anekcanap bopucoBud. Crparernueckuii MEHEDKMEHT [DJIeKTpOHHBIN pecypc] :
yuebHoe nocobue / A. b. CaBuenko. - Dnektpon.naH. - Mocksa : PUOP : UHOPA-M, 2020.
- 228 c. - Buemmnsis cepuika: http://znanium.com/go.php?id=1072224

10 Cupotkun, Cepreii AnexcannpoBud. CTpaTeruueckuii MEHeKMEHT [ DIEeKTPOHHBIN pecypc]
: yueOnuk / C. A. Cupotkun, H. P. KenpueBckas. - Onexkrpon.nas. - Mocksa : UHOPA-M,
2021. - 263 c. - BHemnsas cebuika: http://znanium.com/catalog/document?id=362106

8.3 IIporpammHoe obecnneuenue u MHTEpHET-pecypcbl:
JIuneH3noHHOe NporpaMMHoe odecnevyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. OTCYECCTBCHHOC
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:Ilpeanpustue 8. Kondurypanus, 1C: byxrantepus 8 (yuebHas Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynsrantllnroc
Kaspersky Endpoint Security s 6usneca CtaHaapTHBIH
CB000aHO pacnipocTpaHsieMoe JTHIEH3NOHHOE IPOrpaMMHOe o0ecrneyeHne:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. OTCYECCTBCHHOC
Annekc.bpayzep
HNudopManuoHHbIE CIIPABOYHbIE CHCTEMBbI
— E,HI/IHOC OKHO AO0CTVIIa K 06Da3OBaT€JIBHBIM peCypcam — pCKUM NOCTyIIa:
http://window.edu.ru/

— UTIC «Koncynprautllirocy — pexxum goctyma: http://www.consultant.ru/
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http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363
http://znanium.com/go.php?id=1003258
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/

— NuTtepdakc - LleHTp packpbITHs KOPIIOPATUBHOM HHPOpMAITUK (CEPBEP PACKPHITHUS
uH(opMaImmn) — pexuM jgoctyma: https://www.e-disclosure.ru/

— Nudopmarnmonno-npasosoit noprai TAPAHT.RU — pexxum nocrymna:
http://www.garant.ru/

— ABTOMAaTHU3MPOBaHHAs clipaBovHas crcreMa «CenbXo3TexHuKa» (Web-Bepcust) - pesKum
noctyi: http://gtnexam.ru/

IpodeccnonanbHbie 6a3bl JAHHBIX

— Hayumnas snexrponnas 6ubanoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— HaykomeTrpuueckas 0a3a TaHHBIX SCOPUS: 6a3a JaHHBIX pe)epaToB ¥ LUTHPOBAHMS — PEKUM
JocTyna: https://www.scopus.com/customer/profile/display.uri

— OdunmansHelii caiiT eaepaibHOMN CITYKObI TOCYAapPCTBEHHON CTATUCTHKU — PEXKUM
nocryna: https://rosstat.qgov.ru/ (OTKpBITEIi JOCTYII)

— Poccuiickas Axagemus Hayk, OTKpBITBIN JOCTYII K HAyYHBIM JKypHaIaM — PEXKUM
nocryna: http://www.ras.ru (OTKpBITBIi AOCTYTI)

— OdunmanbHeiii caliT MUHHCTEPCTBA CEIILCKOr0 X03siicTBa Poccuiickoit @enepannu —
pexxum goctyna: http://mex.ru/ (OTKpBITBIN 1OCTYI)

DJIEeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

— DnexkTpoHHBI  Oubnmoreunbli  karamor Web  MPBUC —  pexum  jgocryma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I121DBNAM=STATIC&I21DBN=STATIC

— DOBC JIAHb — pexxum noctyna: https://e.lanbook.com/

—  DBC Znanium.com — pexxum nocryna: https://new.znanium.com/

—  DBBC FOPAMT — pexum gocryma: https:/urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DrnexTpoHHass OMOIMOTEKa H3IATEIbCKOTO IEeHTpa «Akamemwusi». https://www.academia-
moscow.ru/elibrary/ (xonnexnus CITO)

— 3BC ®I'bBOY BO Bonoroackas ITMXA — pexxum gocrtymna: https://molochnoe.ru/ebs/

9. MarepuajibHO-TEXHHYECKOe o0ecneyeHne JUCIUNINHBI

9.1 HawnMeHOBaHMe TNOMeIIeHWH [Jsi TpPOBeJeHHs] BCeX BHAOB Yy4eOHOI
NAeATeJJbHOCTH, NPeAyCMOTPEHHOH Y4eOHBIM IIIAHOM, B TOM 4YMcJe NOMelleHUs [Jisi
CAMOCTOATEJbHOH PadoThl, ¢ YKAa3aHHMeM Ilepe4YHsl OCHOBHOIO 00OpyAOBaHHUs, y4eOHO-
HAIJISIAHBIX IOCOOMI U HCI0JIb3yeMOro NPOrpaMMHOr0 odecreyeHms.

YuebOnas VYuebnas mebdenb: cronsl — 11, kpecma — 15, ctynbs — 10, gocka menoBas
aymutopus 5103 | OcHoBHOE 000pyAOBaHHE: FKpaH i IpoekTopa | mr., mpoekrop - 1 mrT.,
KoMnbroTepHBI | KOMIIBIOTEP B KOMIUIEKTE - 15 miT.

KJace, JUIs [IporpammHoe obecrieueHue:
MPOBEICHHUS Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Office
cemunapckux u | Professional 2007, JTuniensun 42543554
MPAKTHYECKIX
3aHATHH,
TPYTITOBBIX
KOHCYJIbTALUH.

YyeOnas VYuebnas mebenb: cToibl —34, cTynbs — 68, kKadeapa, Jocka MeIoBast
aymutopus 3201 | IlporpamMmmHoe obecriedeHue:
s nposenenust | Microsoft Windows 7 Professional JTutiensuu 49230531, Microsoft Office
3aHATUI Professional 2007 JIuuen3uu 42543554 OcHOBHOE 000pyI0BaHKE: SKpaH
JIEKIIMOHHOTO M | A MPOEKTOopa 1 mT., IPOEeKTOp - 1 MT., KOMIBIOTEP B KOMIUJIEKTE - 1 MIT.
CEeMHMHAPCKOT0
TUIA
(mpakTHueckue
3aHATHS);
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https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

TPYIIIOBBIX U
WHJUBUTyaJIbHBIX
KOHCYJIbTallUI;
TEKYILEro
KOHTPOJIS U
MPOMEKYTOUHOMN
aTTeCTalluu

9.2 Obecnneuenne odpaszoanus s qun ¢ OB3

Hns  oOecnieueHust o0Opa3oBaHMs MHBAJIUAOB U JIMIL C OIPAaHUYCHHBIMU
BO3MOXXHOCTSIMU ~ 3/I0pPOBbSl peajii3alMsl IUCLUUIUIMHBI ~MOYET OCYIIECTBISATHCS B
aJlalTUPOBAHHOM BHJIE, UCXO/IS U3 MHIUBUAYAJIbHBIX ICUXO()U3UYECKHX 0COOEHHOCTEH 1
10 JIMYHOMY 3asIBJICHHIO 00YYaroIIerocsl, B YaCTH CO3JaHUsl CIIELUaIbHBIX YCIOBUM.

B cneuuanbHble ycIOBHA MOTIYT BXOJIUTh: IPEIOCTABICHUE OTAEIbHOMN
ayIUTOpUH, HEOOXOAMMBIX TEXHMYECKHUX  CpEACTB, IPHUCYTCTBUE  ACCHCTEHTA,
OKa3bIBAIOLIET0 HEOOXOIMMYI0O TEXHHYECKYIO MOMOIlb, BBIOOP (HOpMBI NpeaOCTaBICHHUS
UHCTPYKLIMU 1O TMOPSAJAKY IPOBEAEHUS TEKYILIEro KOHTPOJIS U IMPOMEXKYTOYHOU
aTTeCTallud, MCIIOJIb30BAaHUE CHELMATbHBIX TEXHUYECKUX CPEJCTB, IPEIOCTaBIECHUE
nepepeiBa JUisl IpueMa MUy, JIEKapcTB U Jp.

Jis M ¢ OrpaHMYEHHBIMM  BO3MOJKHOCTSIMHM  3/10pOBbSl  IIPEIyCMOTpEHA
OpraHM3alys KOHCYJIbTALUN C UCIIOIb30BAaHUEM JIEKTPOHHON MOYTHI.

Y4eOHO-MeToIn4YeCKHEe MaTeprabl Uil CAaMOCTOSTEIbHOW paboThl 00yYarOLINXCS
U3 4YMCclla HWHBAJIUAOB M JIMII C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3710poBbsi (OB3)
NPEJOCTaBIAIOTCA B (opMax, aJalTUPOBAHHBIX K OrPAHUYEHUSIM HX 3]I0pOBbS U
BOCTIPUSATHS HHPOPMALINH:

Jlnist mun ¢ HapyIeHUsIMU 3pEeHUs:

— B I1I€YaTHOU (popMe yBEIHMUEHHBIM HIPpU(TOM,

— B (hopMe AIIEKTPOHHOTO

JoxkymenTa. [ uiy ¢

HapylEeHUsIMU CITyXa:

— B IIe4aTHou Gopme,

— B (hopMe NEKTPOHHOTO IOKYMEHTA.

Jlist u11 ¢ HapyIeHUsIMU OTIOPHO-ABUTaTEIbHOTO anapara:

— B IIe4aTHoOU gopme,

— B (hopMe NIEKTPOHHOTO TIOKYMEHTA.

JlaHHbIN MepeyeHb MOXET ObITh KOHKPETH3WPOBAH B 3aBHCHUMOCTH OT

KOHTHUHTEHTa
oOydJaronuxcs.
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10 IMepevyeHb KOMIETEHIHI, ITANbI, I0KA3ATEJIM M KPUTEPUH OLlEHMBAHUS

Haszpanue 1MCHUIUIMHBI (KOJ M HA3BAHME HANIPABJICHUS IIOATOTOBKHU)
CrpaTernyeckuii MEHEIP)KMEHT Ha MPEANPUSATHUSIX

Henb JUCHHUITIINHBI

OBJIaZICHUC OGy‘IaIOHII/IMI/ICH KOMIUIEKCHBIMH 3HAHHUAMH B 00JIacTH pa3pa60T1<M n pceajin3alliv CTpAaTCruv YIpaBJICHUA

OpraHm3anusiMi B YCJIOBUAX HECTAOUILHOCTU U HCONPEACTICHHOCTHU CPEAbL

33[[&‘11/1 JUCHHMITIMHBI

Jath 00y4arolmMMCsl TEOPETUYECKHE OCHOBBI CTPATErMYecKOro yIpaBieHUs OuzHecoM B; c(hOpMHPOBaTh IPEACTaBICHUS 00
0COOCHHOCTSIX ~CTPaTeTMYECKOTr0 YIPaBICHUS MNPEIIPHATHEM WM OpraHu3aluedl B YCIOBUSX HeCcTaOWIbHOM,
U3MEHSIOINEICs BHEIIHEH cpeJbl; 03HAKOMUTB CTYAECHTOB C OCHOBHBIMHM METOAAMHU aHaJIN3a MaKpo- U MUKPOCPEbl OpraHU3aIHH,
OLIEHKON KOHKYPEHTOCIIOCOOHOCTH ¥ IMPOTHO3UPOBAHUSI SKOHOMHYECKOH KOHBIOHKTYPBI; MPHOOPECTH TEOPETUYECKUE 3HAHMS U
MPaKTHYECKNE HABBIKHM IO ONPEEICHNUIO BO3HHUKAIOIINX BO3MOXHOCTEH M 110 OLICHKE YIpo3 NMPEANpHATHIO, UCXOIS W3 aHAIn3a
BHEIITHEH Cpelpl, a TaKKe CHIBHBIX M CIAa0BIX CTOPOH NpennpusTHii; BbIpaboTaTh ymMeHHe (HOPMyIHMpPOBATH MHUCCHIO W LEITH
MPEANPUSATHS HAa OCHOBE CTPATETMYECKOTO aHAIM3a; M3yYUTh BO3MOXHBIC BapHaHTBHI CTPATETHH, METOABI pa3pabOTKU CTpaTEerHu

pa3BUTHA OPTaHU3AINH B chepe

ObIcTpO

B npouiecce ocBoeHHS JaHHOW TUCIMIUIMHBL CTYACHT (POPMHUPYET U JEMOHCTPHPYET CIICIYIOIIHE

Komnerenmmun [TnarnpyemMsble pe3yabTaTsl 00yUeHUs .
TexHoNOTHI ®dopma 01IeHOYHOTO CryTieHu ypOBHEH OCBOCHHS
Wnpekc | @opmynupoBka (MHANKATOPHI JOCTHKCHUST KOMIIETCHIINH)
(dbopmupoBaHus cpencTBa KOMIIETEHINH
YK-2 Cniocoben ynpapnsaTe/1-1VK-2. Pa3zpabaTriBaeT KOHIENIUIO NMpoekTa JIekiuu IToporoBelii (Y10BJ1€eTBOPUTEILHBII)
[IPOEKTOM Ha BCEX JTaIlax[B paMKax 0003HaYeHHON Ipo0IIeMEI, Omnpoc, KpyTIIbIi 3HaeT OCHOBBI Pa3pabdOTKH KOHIEMINY]
ero JKM3HEHHOTO MK  |[pOpMYyJHMpysl Lelib, 33jauyd, akKTyaJlbHOCTb, [IpakTuyec CTOJI, 3a4eT, MpoeKkTa B pamMkax 0003HaueHHOI
BHAYHMOCTb (mayuny1o, MPaKTUYECKYI0, KHe3aHATHS 9K3aMeH mpobIeMbl, GopMyIHpys LieNb, 3a1a4u,
METOIIMYECKYI0 ¥ MHYIO B 3aBHCHMOCTH OT THIIQ AKTYaIbHOCTb, 3HAYMMOCTh (HAYYHYIO,
MPOEKTa), OKHUTaeMBbIe Pe3yIBTATHI n| CaMOCTOSITEIbH MPaKTHICCKYIO, METOAMYECKYIO H HHYIO
BO3MO>KHBIE c(pephl MX IPUMECHEHUS. aspaboTa B 3aBHCHMOCTH OT THIA IPOCKTA),

MA-2YK-2. CriocobeH BUIETh 00pa3 pe3yiibTara
NesaTeTbHOCTH " TUTAaHWPOBATH
MOCJIEIOBATEIFHOCTh IIIaroB U JTOCTMDKEHUS
ITAaHHOTO pe3yJbTaTa.

MA-3YK-2. dopmupyer IaH-Tpaduk
[peasM3aIiy MpoeKTa B IIEJIOM U IUIaH KOHTPOJIS
€ro BBITIOJTHEHUS.

MA-4YK-2. OpraamsyeT #  KOOPAWHHPYET
[paboTy YYacTHHMKOB IIPOEKTa, CIOCOOCTBYET|
KOHCTPYKTUBHOMY HPEOJOJIEHUI0 BO3HUKAIOLINX
pasHOIIacMi W KOH(IIMKTOB, 0OOecHeynBaeT|
[paboTy KOMaH Il HEOOXOJUMBIMHU PECYPCAMH.
NA-5YK-2. IIpencrapnser Iy OJIMYHO
[pe3ysbTaThl IpoekTa (WM OTHENbHBIX €ro
PTanoB) B (hOpMe OTUETOB, CTATEH, BHICTYTUICHUH
Ha  HAay4YHO-NPAaKTHMYECKUX  CEMHHapax M

O’KHJaeMble PE3yJIbTaThl U BO3MOXKHBIC
cepsl UX MPUMEHEHNSI.

IIpoaBMHYTHII (X0po1110)
YMeer BuIeTh o00pa3 pe3ysbTara
HEATCIPHOCTHU n TIJTAHUPOBATH|
MOCIeI0BAaTeIbHOCTE  IIAroB I
IIOCTHIKEHUs ~ JAHHOIO  pe3yJIbTara;
COCTaBUTh IUIaH-TPAQUK peann3anuy]
MpOeKTa B IEJIOM U IUIaH KOHTPOJISI €ro
BBITTOJTHEHUST; OpraHu30BaTh u
KOOPJIMHUPOBATh pPAa0OTy YYaCTHHKOB
MPOEKTa, CII0COOCTBYET
KOHCTPYKTUBHOMY HPEOI0TIECHHIO

BO3HUKAIOIIHX pa3HOTIACHiA u
KOH(MIUKTOB, OOECIeYnBacT padoTYy)|
KOMaH 1bl HEOOXOIMMBIMH PECYPCAMH.
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KOH(EpEHIUSAX.

MA-6YK-2. [Ilpemmaraer BO3MOXHBIE MYTH
(a’ropuTM™BbI) BHEJ[PEHUS B MPaKTHKY|
[pe3yJIbTaToOB MpOEKTa (WIM OCYIIECTBISET €ro
BHEIpEHHE).

Bbicokuii (0T/IMYHO)
Bianeer HaBBIKAMH  TyOJIHYHOTO)
MpE/CTaBICHUST PE3yJIbTaTOB IPOEKTA|
(WU OTHENBHBIX €ro 3TamnoB) B (opme
OTYETOB, CTaTeW, BBICTYIUICHUI HAQ|
HAYYHO-TIPAKTUYECKUX CEMHHapax W
KOH(pEpeHINAX; BHIAT  BO3MOXKHBIC
myTd  (aJrOPUTMBI) BHEAPCHHUS B
MPAaKTHKy pe3yJbTaTOB IPOEKTa (WIN
OCYIIIECTBIISICT €r0 BHEPCHUE).

OIIK-3

Criocobex
OpTaHU30BBIBATH  PabOTY
KOJIJICKTHBOB
MCTIOJTHUTENEH;
MPUHUMATh
MCTIOTHUTENIECKUE
pemieHns B YCJIOBHSAX|
CIIEKTpa MHEHUM;
oTIpenenaTh MOPSI0K
BEITTOJTHECHHS pabor,
OpraHU30BBIBATh B
MOpa3IeIeHH  PadOTHI
[0 COBEPIICHCTBOBAHHUIO,
MOJICpHU3AIIH u
yHI(pHUKaInH
BBIITYCKAEMbIX H3JCIUN H
179 3JIEMEHTOB,
[pazpaboTke MIPOEKTOB
CTaHIapTOB u
CepTU(HKATOB,
oOecrieunBaTh aJanTamnnio
COBPEMEHHBIX Bepcuil
cUCTEM yIpaBieHus]

KaueCTBOM K KOHKPETHBIM
[YCIIOBUSM  IIPOU3BOJCTBA
Ha OCHOBE|
MEX1yHapOAHbBIX

Ma-10IK-3 HemoHcTpHupyeT 3HaHUS]
0COOCHHOCTEH OpraHu3anui paboThl KOJUIEKTHBA|
B COOTBETCTBHE C LEAMH M  3a/Ja4aMu
IPEIIPUATHSL.

MJ-20IIK-3 Opranuszyer B moJpa3felieHuH
[paboTy 1O COBEPIIEHCTBOBAHUIO, MOJICPHU3AINH
M yHU(DUKAIUK BBIMYCKAEMBIX HW3ICIUA M HX
PIIEMEHTOB.

M/-30I1K-3 Bnageer HaBbIKAaMU OpraHU3aIUy
[pabOTHI TIO CO3MaHUIO, COBEPIICHCTBOBAHHIO M
QIanTallid  COBPEMEHHBIX  BEPCHH  CHCTEM
[yOpaBJICHHS  Ka4ecTBOM K  KOHKPETHBIM
[YCITOBHSIM MIPOM3BOJICTBA Ha OCHOBE
MEXXTyHApPOIHBIX CTAHAAPTOB

CTaHIapTOB

Jlexuun

[IpakTuueck
Ue3aHATUSA

CaMOCTOATENIEH
aspaboTa

Omnpoc, 3a4eT, 3K3aMCH

IHoporoswlit
(yAoBJieTBOPUTE/IbHbIN)
3HaeT OCOOCHHOCTH OpraHH3aLlUU
paboOThI KOJUICKTUBA B COOTBETCTBHC
C LIEJISIMU U 3aJja4aMu TIPEIPHUSTHSL.
IIponBuHYTBIH
(xopomo)

YMeeT opraHu3zoBaTh B HOJpa3eiCHIN
paboTy 1Mo COBEPIICHCTBOBAHUIO,
MOJICPHU3AIIUH U YHUPUKAITHH
BBIITYCKaeMBIX U3AEIHA U X
JJIEMEHTOB.

Bbicokuii (0TJIMYHO)
Biageer HaBBEIKAMH ~OpraHH3alUU

paboTsI o CO3/IaHHUIO,
COBEPIIEHCTBOBAHUIO U aJlalTalli{
COBPEMEHHBIX BEPCUil CHUCTEM
yIpaBJIEeHUS Ka4eCTBOM K
KOHKPETHBIM YCIIOBHSIM
MIPOU3BOJICTBA Ha OCHOBE

MCKAYHApPOAHBIX CTAHAAPTOB
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OIIK-8

Criocoben paspabateiBatbI/[-1011K-8 3Haer mokaszatenu wu  MeTozbl Jlekiwm Ormpoc, 3a4eT, IK3aMeH IHoporosprii
METOAMKY aHalu3a 3aTpaTioLieHKU TEXHUKO-3KOHOMUYECKOH (Y1OBJIETBOPHTEJIbLHBII)
Ha obecnieuennepHHeKTHBHOCTH npoekTupoBanus, IlpakTudeck 3HaeT mMoKas3aTeld U METOIbl OLIEHKU
IMesITeIbHOCTH MCCIIeIOBaHMUS, U3TOTOBIICHUSA MAIllUH, He3aHATUS [TEXHUKO-3KOHOMUUECKOH
MPON3BOJICTBEHHBIX MIPUBOJIOB, obopyoBaHus, CHCTEM, b pexTuBHOCTH MIPOEKTHUPOBAHUS,
Moapa3aeeHHi TEXHOJIOTUYECKUX MIPOIIECCOB; CamocTosATensH UCCIIeIOBaHNs, W3TOTOBJIECHUS MAIlUH,
MA-2011K-8 Ymeer HCTIOJIB30BaTh| aspadora TMPUBOAOB, OOOPYIOBAaHMS, CHCTEM,
HPKOHOMHYECKHE MOKA3aTEIH, XapaKTepPH3yIOIIHe [TEXHOJIOTUYECKHUX MPOIIECCOB
MCIIONB30BAHNE  PA3IMYHBIX  AKOHOMHYECKHX IIpoaBuHyTHIH
[pecypcos, 3¢ PeKTHBHOCTH JeATeNBHOCTH (xopoio)
TEXHIYECKUX CHCTEM; 'YMeeT HCIIONB30BaTh SKOHOMUYECKHE
MA-30IIK-8 Bnageer SKOHOMHYECKUMHU MoKa3aTeny, XapaKTEepU3YIOLIHE]
METOJJaMH OLIEHKH HCIIOJIb30BaHUSA PAa3JINYHBIX MCTIOJIb30BaHHE Pa3IMIHBIX
[pecypcos, 3¢ PeKTUBHOCTH JeSITeIbHOCTH PKOHOMHYECKUX pecypcos,
(UPMBI M COCTOSIHUSI OTpaciield IKOHOMHKH, b pekTuBHOCTH JIeSITeTbHOCTH
MCTIONB3YEMBIMU JJIS IPUHATHS YIIPaBICHUYECKHX TEXHUYECKUX CHCTEM;
[PELLIEHUH. Brbicokmii
(0TJINYHO)
Baapgeer 9KOHOMHYECKIMHU
METOJIaMH OIIEHKH HCIIOJIb30BAHMS
Pas3IMYHBIX pecypcos,
3¢ PEKTUBHOCTH JIESITeTBHOCTH
GUpMBI M COCTOSIHHSL ~ OTpacieit
9KOHOMHKH, HCIOJIB3yeMbIMH  JUIS
TPUHSTHS YIPaBICHYECKIX
pELICHUN.
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